Aungust 29" 2024 Narrative of the $996,133 Due to Plex Reserve Imbalance

Several of the Association’s issues arose from having the Association’s 1065-Wells Fargo
Common operating cash account in the same bank with 1060-Wells Fargo Reserve Plex cash
account see below.

Lauderdale West Comm Assoc., No 1, Inc.

Balance Sheet
December 31, 2024
Assets
Cash - Operating
1017 COH Popular Bank- Plex's 5118 $ 91,207
1018 COH Popular Bank - SFH 5126 426,724
1020 COH - Office Petty Cash 228
1035 Cash on Hand - Ticket Office/Social 50
1065 Wells Fargo - Common (5812) 54,287
1070 Popular Bank Oper -~ Common (2134) 160,106
732,602
Cash - Insurance
1050 Popular Insurance (7505) 879,533
879,533
Total Operating Cash 1,612,135
Cash - Reserves
Reserve Cash - Plex
1060 Wells Fargo Reserves- Plex (5863) 2,151,369
2,151,369
Reserve Cash - SFH
1090 Morgan Stanley Reserves- SFH (581) 1,416,326
3 1,416,326
Total Reserves Cash 3,567,695

Each month, the association, guided by our budget, deposits money in our reserve accounts
which it receives from homeowners. The other side of that entry builds up our reserve liability
account. The Association therefore must always have the same amount of cash in Wells Fargo
as they do in the reserve liabilities accounts. See below showing how it was ultimately resolved
at the end of August 2024.
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As the Association spends money, for example, painting our homes, we credit the bank account
1060-Wells Fargo Reserve Plex Cash Account and debit the 5755.-Reserve paint account. This
ensures that the accounts are always balanced. (also association had an abundance of cash in the
its various bank accounts to cover), .

Our checks and balances are that the bank account must always match the reserve liability
accounts,

What happened in this situation was a buildup of either making an entry to the reserve liability
account but not taking the money from the reserve account or visa versa.

HOW EACH IMBALANCE OCCURRED

Page 1 provides a schedule of every entry that created the imbalance. I’ve highlighted the 5
large items in GREEN

Column’s “A & B” gives us the month and year these entrics were posted.
Column “D” gives $ amounts per entry totaling the $996,133 in cell D29
Column “F”* shows an insignificant negative totaling 4,856.25 in cell F29

Column “G” shows 192,698.50 where auditor made an entry to our Reserve Liability account
without a corresponding entry to the Wells Fargo Reserve Cash Account, throwing the accounts
off balance. Association made an entry to correct this and reversing the expense by increasing
the equity See pages marked “G-6”

Item in cell H-6 totaling $98,167.50 was paid by common on behalf of plex, plex paid it back
however it over paid and common needed to return this amount. See pages marked “H-6"

Item in cell H-20 totaling $205,000-August 9% of 2022 time stamped at 10:39am, Then President
requested a check written from the Wells Fargo Common Operating account which didn’t have
sufficient funds to cover, Wells Fargo received approval from Treasurer to transfer $205,000 to
cover the NST temporarily these funds had not been replaced yet. See pages marked “H-20”

Ttem in cell H-27 totaling 99,998.25 (actually this should read 100K). August 4" of 2023 time
stamped 8:12 am, a check written from the Wells Fargo Common Operating account which
didn’t have sufficient funds fo cover. Wells Fargo received approval from then Treasurer to
transfer 100,000 to cover the NSF temporarily, these funds had not been replaced yet. See pages
marked “H-27"



Item in cell I-21 totaling $340,000, March 31% of 2023 time stamped 9:05am, a check written
from the Wells Fargo Common Operating account which didn’t have sufficient funds to cover.
Wells Fargo received approval from then Treasurer to transfer 340,000 to cover the NSF
temporarily, these funds had not been replaced yet. See pages marked “I-21

Ttem in cell I-25 totaling $65,132.00 June 14™ 2023 1060-Wells Fargo Reserve Plex Bank
Account transferred $40,000 and on June 29™ 2023 1060-Wells Fargo Reserve Plex Bank
Account once again transferred $200,000 to the 1065-Wells Fargo Common Investment Account.
This same day 1065-Wells Fargo Common Investment Account transferred a CD totaling
174,868 to the 1060-WF Reserve Plex Bank Account, leaving 65,132 not yet replaced. See pages
marked “I-25”.

HOW EACH IMBALAMCE WAS RESOLVED

see pages marked “Resolved”
1-$  3,165.75 Deposited to 1060-WF Reserve Plex Acct from Common
2-$192,362.00 Deposited to 1060-WF Reserve Plex Acct from Common
3-$197,454.00 Deposited to 1060-WF Reserve Plex Acct from Common
4-$405,127.00 Deposited to 1060-WF Reserve Plex Acct from Insurance Acct
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Theresa Laws

From: Alma Manrigue

Sent: Monday, July 20, 2020 11:39 AM
To: Theresa Laws

Ce Bernadette Brodmerke!

Subject: Wells Fargo - LW

Hi Theresa

Please cut a check from Wells Fargo Plex Reserves {1060) for 606,302.50.
Bernadette, this money will need to be deposited into the Wells Fargo Common account ending in 5812.

Thank you

Alma Manrique
Senior Accountant

www, homeownercpa.solutions
Plantation  Bonita Springs + West Palm Beach » Jacksonville

854-577-9700 / 800-688-0771

N Juda-Eskew
PF GAEOCIATL A,

https://www.homeownercpa.solutions/coronavirus-concerns/




Ledger Report
Lavndendale West Comm Assoc., No 1, Inc, 1065 - Wells Fargo - Common 07/01/2018 - 10/3172018

Date Ref# Description Debit Credit
07/06/2018 1002 Southern Coatings Inc. 25,650.00
07/06/2018 1003 Soutbern Coatings Tne. 25,650.00
G706/2018 1004 Southesn Coatings Tnc. 25,650.00
a7106/2018 1005 Southern Coatings Inc. 25,650.00
07/06/2013 1006 Southern Coatings Inc. 25,650,00
0H06/2018 1667 Sowthern Coatings Inc, 14,825.00
07/06/2018 1008 Southers Coatings Inc. 14,525.00
07/2012018 XR25 Lrripation Transfer 6,523.00
07232018 XR23 SFH Imigation 9,785.00
471312018 INTG3 Interest Income 520.68
08/1572018 1009 Southent Coatings Ing. 25,650.00
08/15/2018 1010 Southern Coatings Inc. 14,503.50
03/15/2018 1011 Southern Ceatings Tnc, 14,503.50
08/15/2018 1012 Southesn Coatings Inc. 25,650.00
03/15/2018 1013 Southers Coatings Inc. 14,503.50
08/15/2018 1014 Southerst Coatings Inc, 14 503 50
O8/§7/2018 XR23 Trigation Transfer 6,523.00
08/20/2018 XR2& imigation Transfer 2,785.00
Q32372018 1615 Soulbem Contings Inc. 14,503.50
081222018 1016 Scuthem: Coatings Inc. 14,503.50
03/27/2018 1017 Southem Coatings Inc. . u 25,650,00
081272018 1018 Southem Coatings Inc. 25,630.00
08/312018 INTO3 Interest Income 498.36
09/07/2018 1019 Southem Costings Ine. 14,503.50
091072018 1620 Southem Coatings Inc. 25,650.00
09/0712018 1021 Southem Coatings Inc. 25,650.00
05/072018 1622 Southem Coatings Inc. 25 650,00
09007/2018 1023 Southern Cosatings Inc. 14,503.50
05/07/2018 1024 Southern Coatings I, 25650.00
05/0772018 1025 Southern Coatings Inc 14,503.50
09/14/2018 XR34 Plex Transfer to Wells Fargo Imigation 6,523.00
G%17/2018 i026 Southers Coatings Inc. 14,503.50
09/17/2018 XR29 SFH fmigation Transfer 9,735.00
09/30/2018 INTO3 Interest income 2,142.28
10/15/2018 XR33 Transfer to Wells Fargo 9,785.00
10/15/2018 XR36 Plex Transfer to Wells Fargo Irigation 6,523,00
10232018 1027 Southern Coatings Inc. 14,503.50
10/23/201% 1028 Southem Coatings Inc. 14,503.50
102322018 1029 Southes:t Coatings Inc. 14,503.50
107232018 1030 Southern Coatings Inc. 25,650.00
101232018 1031 Southern Coatings Ing. 14,503.50
10232018 1032 Southern Coatings Inc. 14,503.50
10/30/2018 XR36 Wells Fargo Transfer P[“ ’ﬁ"’ Back 16 Comm 98,167.50
1073172018 GI01 Adjust to MV 2.89
10/31/2018 G106 Xfer from Plex Roserves to Contmian for ima expenses 606,302.50
over transferred should have been only 606,305.39 772.863.82 606,305.39
paid instead both 606,305.39 and 98,167.50
Refund to PLEX Reserve 98,167.50

Starting Balance 683,224.77

Debits 77286382

Credits 606,305.39

Ending Balance 849,783.20

Monday, July 8, 2024 Pagel of |
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No invoice available

£ Juda-Eskew £l e
() BASQEIATES EA T
CHECK REQUEST FORM

associamon:  -auderdale West LW

Requestepsy: | heresa/Alma

oare. | 08/04/22 N

amount:  9387,230.30

pavasie To. Entek Construction LLC

rurrose:  HVAC Project
4970 SW 72nd Ave., Ste. 108, Miami FL 33155

en acet. cope: 17340

7724
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